KLEINMOND CODE OF CONDUCT AND
DISCIPLINARY CODE

3 - ™
-y b
el e B

o~ - v \
o8 SeaAC, B
L2



Contents

FOFRWIIED . oo cmunssn Socrsmones vy sssiaisisass i o S o S s S ke b nmm st e et et es s 3
I O TR, eiicn sniaTainnncitmnpsossemamsssbssmamensarymsmmss nemeA s ebms mvs mss e s s S SR So S e i 3
DR LN AR, it s S S S T b em s ememrms reemseaasmsessranenene. ] 4
Structure and Framework Of RefErence...........ooooi e 5
Procedures for Members Lodging @ COMPIAINT ............o.ooioiiee oo 6
Procedures to be followed by CC and DC after Member/Visitor Lodged a Complaint....c.uanmams 7
Considerations when IMpOoSing SANCHONS............oiiioe oo 9
Cla SSIReANION OF OIPRIICON w.oromummnmtimm s e S e b sstsmmtseminveabrenp ot sesd 9
Dress Code OffENCES ..ot ettt et 9
Categories of MHSCOMAUEE s i i i dkonss rin mamrsmaas rasb e esese o me s s bese st s 10
Category 3: LOWer Level OffEnCeS. ....ccociiiiuiiitceeeceece et e e et e et e 10
Category 2: Intermediate Level OffENCes....... .o iimeiniinsisissisisimssmsesessssssesmesenmmeneeessrsnns 11
CAteRONy 1 SEYIONS OFTEIICEE .iiciiiniiiummmsensassersssnrssomsmsansssneressismasessyses st ey sssasintossess e aassains 11
DeCidiNg 0N @ SANCHON ..ottt ettt e e e 12
Grade 3 Lower Level Offence SANCHIONS. .........c.oc.iveiueuieeeeeeeeeeee e 13
Grade 2 Intermediate Level Offence SANCHioNS .............oooioiiieoeieeeeeeeeeeeeeeeeeeee e 13
Grade 1 Serious tevel DHENCe SANCHIONS . ... s st b aeanixsabamsssssossssssesulbassoss 13
ANNEXUre A: Process FIOW CRart ..o e e et 15
Annexure B: Sanctions Refence Table:: ..o it i i i i s s rrrssess omas s o nrmes s s e s el 20
Annexure C: Easy Reference Table..........coouiiiciiiiriie et e e e s et e e et eeeeee e 21

A



PROPOSED CODE OF CONDUCT & DISCIPLINARY
PROCEDURES FOR KLEINMOND GOLF CLUB

Foreword

Kleinmond Golf Club Committee (CC) developed procedures and protocols to ensure the
smooth running of the club and ensure a fair game for all. The Club Code of Conduct and
Disciplinary Code (COC) is compliant and in line with the Constitution of Kleinmond Golf
Club. However, to ensure the effective and efficient and fair running of its golf operation
and social events it has been necessary to publish guidelines regarding all aspects of the
Club.

Revision of such guidelines should take place annually in the light of experience and as a
result of feedback from members. This document, Kleinmond Golf Club’s Code of Conduct
and Disciplinary Procedures (COC) is a guide to members and the committee which
summarizes the Club’s expectations of its members’ and that of their guests and details the
procedures to be followed by a member making a complaint, guests and members behaving
inappropriately and players lodging rules decisions made during games or rules complaints
against a fellow player.

The guide also outlines the process Kleinmond Golf Club’s Committee will follow in dealing
with complaints. Annex A provides a flow chart of the process with Annexes B and C
providing easy references to Conduct transgressions and Disciplinary Sanctions.

This Code of Conduct and Disciplinary Code is not applicable to labour related issues at the
club. That will be dealt with by management according to the Labour Law and contractual
obligations between employer and employee.

Introduction
This COC, whilst taking into consideration experience, values and Constitution of our Club
has the aim of ensuring that all members, their guests, and visitors enjoy the game of golf
and social events in a pleasant, family friendly environment. The Club promotes the values
of:

e Honesty

» Consideration for other users of the course and club facilities
® Fairness

e Consistency

¢ Rules Compliance



o Loyalty

This code applies to all members of Kleinmond Golf Club and members are held accountable
for the behaviour of their guests.

The Rules of Golf applies to the conduct issues arising on the course and is the first port of
call to determine what should be done to rectify the transgression. Subsequent sanctions
imposed on Code of Conduct issues should not conflict with the Rules of Golf.!

Definitions’
For the purposes of this code Kleinmond Golf Club uses the following definitions;

Misconduct: Misconduct is wrongful, improper, or unlawful conduct motivated by
premeditated or intentional purpose or by obstinate indifference to the consequences of
one's acts. Misconduct can be considered as unacceptable or improper behaviour.

Complaint. An expression of dissatisfaction of a member, either orally or in writing, that
requires, in their sole discretion, a response from the club committee. Misconduct Subject
to what is contained in Section 18: Discipline clause of the Constitution of the Kleinmond
Golf Club, misconduct, for the purposes of this Code, is the improper interference, in the
broadest sense, with the proper functioning or activities of the Club, its members, visitors or
employees. Subject to the general definition above, the following shall, inter alia, constitute
misconduct?

Repeated Misconduct. Constitutes misconduct which contravenes a previously imposed
penalty, requirement or undertaking. All records of misconduct should be expunged after a
period of 12 months given that no further offence of that nature has been committed.

Code of Conduct (COC). This means the approved and accepted current version of the Code
of Conduct and Disciplinary Code applicable to all Kleinmond Golf Club members and their
guests as well as visitors using the facilities. Behaviour so described in the Code of Conduct
also applies to behaviour of members whilst at other golf clubs.

Golf Club Committee (CC). The CC means the officials properly selected on an annual basis
by the members of the Kleinmond Golf Club.

Disciplinary Committee (DC). The DC means the annually appointed members of the
committee and seconded or contracted experts to the DC which has the role of conducting
investigation into and hearings of accused members in accordance with this CoC, the
Disciplinary Code, Rules of Golf and Constitution of the Kleinmond Golf Club.

1 Rules of golf. The rules of golf consist of a standard set of regulations and procedures by which the sport of golf should be played and
prescribe penalties for rule infractions. They are jointly written and administered by the R&A and the United States Golf Association. The
R&A is the governing body of golf worldwide except in the United States and Mexico, which are the responsibility of the USGA. The rule
book, entitled Rules of Golf, is published on a regular basis, and also includes rules governing amateur status.
https://en.wikipedia.org/wiki/Rules_of_golf

? Rog/2019/Rules/Committee-Procedures/SH
¥ Not yet categorized in different categories of misconduct: See breakdown later in document.



Employees. Means all Kleinmond Golf Club employees and service providers at the
Kleinmond Golf Club.

Lower Level Offences (Category 3). These offences have a limited impact on the well-being
of the club and members and the consequences are consider not serious.

Intermediate Level Offences (Category 2) These offences have an impact on the general

feeling of well-being and impacts on the pleasure and comfort in which employees, service
providers and most important golfers derive from the game. It might also tarnish the
general image of the club.

Serious Level Offences (Category 1) These offences have a significant negative impact
financially, reputationally and safety of all/any persoh/s utilizing the services the club offer. |

Expulse/Expulsion. The act of forcing someone, or being forced, to leave a club or
organization, or country. It is also called banishment, discharge, ejection, eviction, exclusion,
ouster, removal

Structure and Framework of Reference

A sub-committee, called the Disciplinary Committee (DC) should be formed by the CC to
manage complaints and the powers or mandate should be given in written format be clear
and concise.

In more serious cases the Club Captain should utilize flow charts attached to enable quick
and reliable and consistent decision making.

The DC should consider a complaint within the competency of the CC. The CC will also deal
with any complaint about the misconduct of a member of the Club at another affiliated golf
club in the same manner as if the offending conduct had occurred at Kleinmond Golf Club.

All matters which breach this code of conduct shall be broadly be processed as follows (See
Annex A for Flow Chart):

o The DC, after receiving a complaint, may decide that the complaint does not raise a
serious enough issue to warrant an immediate sanction/further investigation or a
hearing. The complainant will so be advised. Care should be taken where the
complaint might have an impact on the outcome of the day’s competition or match
result.

o  Ifthe CCor DC having considered the alleged complaint, is of the view that the
complaint is of serious enough nature to investigate further it shall obtain written
statements from the complainant and any other witnesses or person who may have

“ See arrangements if Club Captain or member of management or visitor of another golf club is the subject of
the complaint.

P
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knowledge about the incident. Written statement can be email, SMS, voicemail if the
sender is clearly identifiable.

o After receipt of written statements, the CC or sub-committee will then decide to
either conduct an enquiry where parties involved will be called upon to attend a
hearing to discuss what transpired or to conduct a formal hearing.

o Ifand enquiry is called for and convened the CC or sub-committee, in its sole

. discretion, may decide to finalise the matter there and then®, provided that apart from
a reprimand no further sanction may be imposed. If it appears to the CC or sub-
committee that the matter is more serious than anticipated, it can refer the matter for
a disciplinary hearing managed by either the DC or CC in case of serious issues.

o Ifthe CC or DC decides to conduct a hearing it will inform the person implicated when
and where the hearing will be held and inform® him or her in writing of the allegations.
The implicated person will be informed that he or she has the right to call witnesses
and to cross-examine witnesses called on behalf of the club.

o No action will be taken by the CC where reports of an incident are over-heard and
commented on casually or via a third party. Third party can only lodge a complaint if
he was present, not necessarily involved but able to hear and observe what happened.

o DCwill refer all disciplinary decisions to the CC for ratification and before making
the verdict known to the accused and stakeholders.

o The Club President will along with a member of the CC (not involved in the hearing)
review all Appeals. Where the Prasident is the accused the Vice President will hear
the appeal of the President.

o If the Club Captain is the accused, the President should chair the DC and appeals will
then be heard by the Vice President and a member that was not involved in the
hearing.

Procedures for Members Lodging a Complaint

The following procedure must be followed by a member/person lodging a complaint.

1. Report the incident as soon as possible to a member of management or to a CC
member.

2. -Put the complaint in writing by completing the provided for book and /or forward
the written complaint” to the club manager/club captain. The complaint may also be
lodged by email, SMS, voicemail if the sender is clearly identifiable.

® No Category 1 or 2 transgression might be handled in this way and before making this decision the CC or sub-
committee must ensure that there is no still valid sanction against the accused person as this will automatically
elevate the offence to the next higher level, putting it outside the Category 3 level.

¢ Accused should be given 7 days to respond whether he/she wants to oppose or not. Opposing a complaint
generally results in heavier sanctions and evidence and witnesses must be presented during the hearing, with
the accused granted opportunity to cross-examine the witnesses. Unopposed hearings normally assume a
guilty verdict and the charge/complaint is recorded with a verdict on the sanction being made without any
further evidence being led.

7 Email is acceptable if the complainant is willing to attend the investigation as written submissions cannot be
challenged and the member has the right to cross-examine the complainant on his evidence or testimony.

T



3. The complainant must avail himself or herself to provide oral evidence at a
disciplinary hearing and be cross examined or to take part in a general discussion at
an enquiry.

4. Abstain from confronting the alleged wrongdoer. The following guidelines are
applicable:

*  Written complaint (including email) must be sent to the Club Captain or General
Manager no later than 7 days after the incident which is the subject of the
complaint,

* If the complaint directly involves the Club Captain or member of management
team, the complaint should be addressed to the President of the Club.

Procedures® to be followed by CC and DC after Member/Visitor

Lodged a Complaint
5. Once the complaints procedure is initiated by the CC because of any of the above the
following procedure will apply:

* The accused member will be notified in writing of the complaint against him/her. A
copy of the complaint will be enclosed.

¢ The CC or DC will make an immediate decision as to the level of seriousness of the
transgression and pre-liminary classify it as Cat 1, 2 or 3. Class 1 automatically
attracts outside consultancy intervention. Cat 2 and 3 attracts more detailed
investigations and a hearing. Cat 3 might result in a verbal or written reprimand if
the DC has so decided after due deliberation and Minutes of the DC meeting has
been distributed to the CC.

e |f the transgression has relevancesto that day’s competition the Club Captain will
assemble the DC or as many members of the DC to decide on the way forward and
prevent the accused, if reasonable grounds for disqualification exist, from receiving a
prize. The accused is immediately or before the prize giving verbally notified of the
decision and that a formal complaint will be forwarded to him/her within 24 hours.
Accidental mistakes such as unsigned cards, incorrect completed cards will just
attract disqualification but no other sanction. In the case of not being able to contact
the accused the prize giving must be done, coupons or prizes marked as being
withheld until further notice and the prizes can be altered after the outcome of the
case.

5 Quick Reference available at end of document as Annex B
? Only applicable if the accused is on the prize giving list for that day, if not the matter can be dealt with during normal working hours and
the process as described in the Annex must be followed.



¢ The member will be given at 7 days’ notice to attend the enquiry meeting for the
purpose of responding to the complaint. This notice must also ask the accused
member whether he/she intends to defendiothe accusation or not. The enquiry
meeting can also be held with the aid of video.

* Failure by the member to attend this meeting, without good cause, will result in
immediate sanction

6. If the complaint is challenged, the matter will be comprehensively and fully investigated:

e All parties to the complaint and relevant witnesses may be interviewed, if deemed
necessary, by the committee. Interviews can also be done by WhatsApp, Zoom or
Skype or other electronic communication. Accused need to be physically present
during investigations or hearings

® Having considered all the facts, the Disciplinary Committee (DC) will decnde whether
to uphold the complaint. If the complaint is upheld the Committee wnll decide what
sanction is appropriate. .

® Inthe case of a serious complaint being referred to a CC, the DC’s initial findings will
be considered by the Committee in reaching its decision. The details of the decision
will be recorded and minuted.

* The committee may decide to appoint an independent person to conduct the
hearing if there are fears of bias.

» The member will be informed of the committee’s decision in writing within 7 days or
notified if there is going to be formal hearing. Decisions may also be communicated
by email, SMS, voicemail.

7. In the case of a direct decision by the committee the accused member may appeal the
decision in writing to the Club Captain or General Manager within 7 days of receipt of the
‘decision

8. The Committee will then refer the appeal to the Disciplinary Committee:

a. The Disciplinary Committee will consist of three full members of the club. The
Disciplinary Committee must meet within 7 days of receipt of the appeal. Its
deliberations will include consideration of all the facts already presented, any new
evidence that may be relevant and may include recalling witnesses

b. the Disciplinary Committee must present its findings in writing to the Committee
within 7 days of reaching their decision. The decision of the Disciplinary Appeals
Committee will be final

C. Appeals can only be granted if new facts are presented by the accused.

10 pleading innocent will automatically lead to a more extensive investigation and formal hearing.



Considerations when Imposing Sanctions.
9. Any one or more of the following penalties may be imposed for a breach of the Club’s
Code of Conduct as outlined in this document:

a. Areprimand is normally appropriate for lesser and once off transgressions not
impacting on the prize giving of the competition of that cause serious damage or
discomfort to others. )

b. Previous valid sanctions against the accused. If a previous sanction is still in force
the committee has no other option but to re-classify the new higher offence.
Example if the accused has a valid'! category 3 sanction the nexf transgression will
be treated as a category 2 offence and if category 2 offence is still valid the new
offence will automatically be treated as category 1 offence.

A written warning as to future conduct.

Exclusion from membership of the Club and its activities for a determined period.

Request to the Boland Golf Union to suspend handicap/exclude member.

A requirement from the Committee that the member gives an undertaking as to

future conduct in such terms and containing such conditions as the Committee may

prescribe. A breach of this undertaking will constitute misconduct and immediate
activation of the sanction being suspended.*?

g. Exclusion for a stated period or permanently from any part of the golf course or from
the use of all the facilities of the club.

h. Expulsion from Kleinmond Golf Club and all its activities.

i.  Such other penalties as determined from time to time by the committee including

" but not limited to suspension from the club or suspension of handicap or criminal
charges in case of criminal offences.

j. The existence of previous sanctions within the last calendar year.

= o a0

Classification of Offences
Dress Code Offences

10. The Kleinmond Golf Club is a place where we gather socially and in good taste, also
regarding our behaviour, language, and dress. Our behaviour and dress are regulated by a
dress code which fits into the larger concept of Code of Conduct!?,** and Disciplinary Code.
Members and visitors are required to be neatly dressed in recognised golf wear, as required
on the golf course or smart casual wear. Beach wear, rugby, soccer, athletic/cycling shorts,

1 validity of sanctions is time bound and stretches one year from date of sanction imposed, after which the sanction is expunged. This
excludes life-long expulsions/exclusions.

12 Note: In the case of a complaint of cheating12 the member will be disqualified from the competition and any prize received must be
returned.

3 hitps://www.my-golf.uk/

14 Under Rule 1.2a, a Committee may disqualify a player for serious misconduct and for acting contrary to the spirit of the game. This
applies whether there is a Code of Conduct in place for a competition or not.



swimming trunks, rugby and soccer socks, track suits, hats/caps and bare feet are not
allowed in the lounge and bar area.

11. As such members are responsible to ensure that their guests are familiar and comply
with the dress code. Where players are playing/enjoying club facilities without a member as
their sponsor/host the club management is authorised to enforce the dress code.

Categories of Misconduct

12. Good conduct can best be described by !‘isting what should not be done rather than how
golfers should behave. By focussing on a general acceptable behaviour framework that
focus on values good conduct will be behaviour that is considerate, fair, in the spirit of the
game and within the rules of the game. Such behaviour should enhance the good feelings
golfers are entitled to by participating in a round of golf, make the work environment
pleasurable and encourage visitors to visit repeatably.

13. General examples of gradingis of complaints of conduct likely to bring the game into
disrepute (not an exhaustive list)

Category 3: Lower Level Offences

14. There are many possible offences in this category and this list is neither complete nor
exhaustive. The committee should consider level of Deliberateness, Seriousness of
consequences and Impact (DSIR)of Breach of the behaviour on the continued good
Reputation of the club, well-being and pleasure of golfers and users of the club facilities
and employees in addition the previous sanctions still valid, are factors (DSIR) to consider
to place the offence in the correct category.

* Bad language in general not aimed at a specific person/s but making other golfers
and guests uncomfortable and is offensiveis in nature.

* Improper treatment of equipment, including throwing of clubs

e Use of club other than within the intentions of the game e.g. damaging trees with
clubs, damaging the green, etc

e lll-mannered behaviouriz

* Failure to complete a round when representing the club in any sanctioned
tournament/inter-club match

¢ Breaching the dress code and/or refusing to comply after being warned that the
dress code is being breached.

1% see also Definitions Section and R&A Code of Conduct which states”"When deciding whether a player is guilty of serious misconduct, the
Committee should consider whether the player’s action was intentional and whether the act was significant enough to warrant
disqualification without first giving a warning and/or applying other penalties when a Code of Conduct is in place.”

16 Care must be taken to ensure offensive language towards religion, race, sexual orientation, and gender is prohibited, When employees
of club are the target the club might be faced with legal issues from the employee, the labour law and possible retribution demanded from
unions and other outside agencies.

7 Does not mean swearing, insults but rather seriously rude and inconsiderate behaviour.



* Deliberately and/or negligentlyis hitting balls past golfers in front of the group the
accused in playing in or continuing with this behaviour after being warned that balls
have passed the group in front. .

* Persistent slow play whether warned by the marshal or not.

Category 2: Intermediate Level Offences

15. These offences are more serious and a valid category 3 offence that is still on the
conduct record of the accused will automatically elevate this new category offence to
Intermediate level (if the offence was deemed to be category 3 befare considering the
record of the offence.) -

® Behaviour bringing the club into disrepute

*  Theft of minor items such as balls, golf caps tees and markers.

* Excessive or offensive bad language generally aimed at persons in vicinity of the
player.

® Verbal abuse or threatening behaviouris to-another player

® Breaking or throwing clubs either towards another player or any place on the
course.

¢ Hitting or kicking golf bags, golf cart, buggy.

Category 1: Serious Offences

16. Offences in this category is of such nature that the club reputation, legal liability, impact
or consequences are significant. Not only the club’s reputation but also that of fellow
golfers, legitimacy of competitions but also the well-being of members, visitors and
employees could be impacted and if the offence has that impact it qualifies as Category 1:
Serious Offences. Any standing Category 2: Intermediate Offence sanction still on the
accused’s record will automatically elevate the offence to Category 1: Serious Offences.

° Any serious misuse of alcohol or drugs on the course or club premises

° Abusive and threatening behaviour towards club employees, members, and visitors

° Theft of items necessary to conduct business be it stock, equipment or any asset of
the club deemed important to operations and support of the operations of the club.

° Theft of other players clubs and golfing gear.

® Physical or verbal assault of a player, official, member, guest, or member of the public

18 everal places on the course oblige the golfer to ensure the target area is clear of people prior to hitting the ball. Such holes are nr 4, 9,
10, 14, 18. Safely playing towards a target area that is clear remains the sole responsibility of the golfer waiting to play. In general, such
inconsiderate and dangerous behaviour should be judged by applying the rule of possibility. “If the target area cannot be seen the golfer
waiting to play has the ultimate responsibility to ensure the landing/target area is clear. Generally the rule of thumb to apply is: If it is at
all possible to reach the area occupied by golfers in front the golfer wishing/waiting to play should judge the distance and compare against
the distance an average golfer can achieve and in case of visibility the golfer waiting to play must visually ensure that the target area is
clear of people.” Either way, the safety of fellow golfers and consideration of their well-being and comfort is paramount in the decision to
play or wait. Under no circumstances can a second shot or approach to the green be played without 100% ruling out any possibility of
reaching the target area. This is particularly true in our environment where strong winds greatly impact distances and some approaches
are blind

19 No physical contact or attack is required.



Sexual or verbalzo harassment. Sexual, racial, gender, religious or any other form of
personal harassment of any fellow member, member of staff or other employee of the
club or any visitor.
Obstruction of or improper interference with the functions, duties or activities of any
fellow member, member of staff or other employee of the club or any visitor.
Violent, indecent, disorderly, threatening, or offensive behaviour or language whilst
on club premises or engaged in any club activity.
Fraud, theft, deceit, deception, or dishonesty in relation to the club or its staff or in
connection with holding any office in the club or in relation to being a member of the
club. : 2
Behaviour likely to cause injury or impair safety on club premises.
The use of any unfair21 means in competition.
Damage to or defacement of club property, the property of other club members
caused intentionally or recklessly, or the misappropriation or misuse of such property.
Misuse or unauthorised use of club premises or items of property, including
inappropriate use of personal devices
Conduct which constitutes a criminal offence where that conduct takes place on club
premises, or affects or concerns other members of the club or members of the public,
or:

o itself constitutes misconduct within the terms of this code, or

o is an offence of dishonesty, where the member holds an office of

responsibility in the club.

Conduct, which contravenes a previously imposed penalty, requirement or
undertaking under this code Disciplinary Procedures. The Committee of Kleinmond
Golf Club will deal with all club disciplinary matters.
Deliberate and/or Continued Cheating: Rules of golf apply but instances of deliberate
and disguised cheating such as dropping substitute ball when ball is lost claiming to
have found the original ball, breaking branches to allow a swing, suppressing grass
behind ball (improving lie), placing ball in rough, making a unilateral decision (without
asking marker) to take a penalty free drop or getting relief, miscounting strokes and
many more.
Falsifying score cards, entering scores into the system that does not reflect the 7
recorded score. The committee should also consider whether the marker of the
scorecard has been negligent in the execution of his/her duties and impose sanctions
if so required.

Deciding on a Sanction??

17. The club captain/DC/management who becomes aware of the offence must determine
if the offence is deemed to impact on the current competition and ensure that the offender
does not unfairly qualify for a prize. The matter must be referred to the Club Captain, or if
not at the club a member of the Exec for immediate action. The offender should be duly

20 | view of the RSA situation of racial abuse the use of derogatory words and characterization of people with the intention to insult must
be treated with objectivity and attention to human rights and dignity of the person allegedly abused.

1 DC should consider if the game was played in the spirit of golf. Fairness, within the rules and in good spirit.

2 Easy reference guide in Annex B and C

(&:1



informed, before the prize giving, that a sanction has been imposed that disqualifies him
from receiving the prize or disqualifies him from the competition. Offences that need a
more comprehensive investigation will then be passed on to the DC for consideration. See
Annexure B for Easy Reference.

A

Grade 3 Lower Level Offence Sanctions
18. If no previous offences any one of the following process will be adopted;

® Verbal warning with notice on file,

® written warning issued to member;

* penalty of suspension imposed by Disciplinary Committee;

e disqualification from that competition following the rules of golf as ultimate
reference. : 3

19. If this incident is a next incident following a previous transgression (check if still within
the valid period), the incident automatically becomes a Grade 2 offence/sanction. Grade 2
Offence procedure will override the above when there is a current valid sanction still on
record.

Grade 2 Intermediate Level Offence Sanctions
20. If no previous offences any one of the following process will be adopted depending on
the seriousness of the offence:

* Written warning issued to member;
® Penalty of suspension imposed by Disciplinary Committee;
® Penalty of expulsion as determined by the Disciplinary Committee.

21. If this incident is a next incident following a previous transgression (check if still within
the valid period), the incident automatically becomes a Category 1: Serious Office
transgression. Category 1: Serious Offence procedure will automatically override the above
when there is a current valid sanction still on record.

Grade 1 Serious Level Offence Sanctions

22. Depending on the seriousness of the offence any one of the following actions may be
adopted;

e Written final warning issued to member;

* Penalty of suspension imposed by Disciplinary Committee or CcC;

® Penalty of expulsion as determined by the Disciplinary Committee or CC, will only be
taken if the offence is of a lesser scale otherwise a penalty of suspension will usually
be imposed.

23. Aclean slate policy will apply to any offence after a twelve-month period from date of
last penalty/sanction.



24. Expulsion is not dependent on a previous sanction of suspension and must be
considered as the final, absolute sanction which is dependent on the seriousness of the
offence and is exacerbated by previous sanctions.



ANNEXURE A: PROCESS FLOW CHART
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at Prize Giving ¥ For this reason the sanction is made
Ceremony purely based on Rules of Golf and
subsequent sanctions on Code of
Conduct )

Process Documentation to
start the Disciplinary
Proceedings



Letters of notification must allow for 7 days

Flow Chart 1.2
President, Vice
President Accused

DSIR CRITICAL
TRANSGRE SSION

Detemine
Composition of the
Hearing/

—

¥ v Determine DSIR

SW's
¥ Who, What, Where, When,
¥ What happened thereafter

Deliberateness

Seriousness of consequences
Impact of Breach of the behaviour on
the dub

Possible reputational damage to the
club

DRAFT NOTIFICATION TO MEMBERS GIVING
THE BASIC DETAILS AND SUBSEQUENT
ACTIONS THE COMMITTEE IS TAKING. THIS
NOTICE SHOULD BE TAKEN IN CLOSE
COOPERATION WITH THE INDE PENDENT
CONSULTANT AS IT MIGHT EXPOSE THE CLUB
TO LEGAL ACTION AND UABILITY.

CONSIDER TIMELINES, INTERMEDIATE STEPS
TO TAKE, PROCESS DRIVEN STEPS, FAIR
NOTICE PERIODS AND PROCE DURAL FAIRNESS

Investigating
Committee

Letter of
Notification to

')

response period.

Documents

Charge Sheet

Accused and
Nominated
Committee

Prepare
Investigation,
Evidence and

F

Attendance Sheet

Copies of notices dispatched

Witness List and notification to appear
as witness

Written Testimonies

Accused Track Record

CRNANKS

LY

Documents
Charge Sheet

Hearing Documeg

Review Accused
Response

Proceed?

YES

Attendance Sheet «
Copies of notices dispatched

Witness List and naotification to appear
as witness

Written Testimonies

Accused Track Record

b SR 5 1

AN

Must be ratified by President or Vice President

Conduct Hearing

v
Letter of
Notification of

{if President is not able to) B

Verdict to Acou!

——

Y

IN CASE OF PRESIDENT OR VICE PRESIDENT IT
WILL AUTOMATICALLY ATTRACT THE
INDEPENDENT CONSULTANTS ATTE NDANCE
AND HE CHAIRS THE HEARING

Conduct Hearing Guidelines

¥ Consultant explains procedure

¥" Rights of participants explained, appeal
rights as well

¥ Read

¥ Asks accused to plead — guilty makes
proofof transgression lighter and
attracts alesser sanction than a not
guilty plea.

¥ Guilty plea will not require additional
evidence and the proceedings can move
o witness submitting reasons in
mitigation of the decision.

¥ Evidence is submitted and cross
examination is allowed

¥ Determine if Criminal Charges should be
brought

¥ Dedsion must now also consider
accused’ track record

v Verdict

Letter of Notification of
Consideration of Appeal
Result to Acaused

Verdict Announced
to members after

verification by
President

¥ 7daysright to lodge appeal

¥ Only new facts to be considered

¥ Appeal facts might overturn verdict or
mitigate

¥ Sanction

¥ AllAppealsto be reviewed by President
and one other member not in DC

| 7



Flow Chart 1.3
Committee

SW's
Who, What, Where, When,

Member

DSIR CRITICAL
TRANSGRE SSION

Detemmine
Composition of the
Hearing Team/ pP————p
Investigating

Committee

Letter of

Notification to
7 5] Accused and
Letters of notification must allow for 7 days Nominated
response period. Committee
Prepare
Documents Investigation,
4 Evidence and
¥ Charge Sheet Hearing Docume
v Attendance Sheet
¥ Copies of notices dispatched
¥ Witness List and notification to appear
as witness
¥ Written Testimonies Review Accused
v Accused Track Record Response

Proceed?

VES
v

v
¥" What happened thereafter
¥ Determine DSIR
Deliberateness
Seriousness of consequences
Impact of Breach of the behaviour on
the dub
Possible reputational damage to the
club

DRAFT NOTIFICATION TO MEMBERS GIVING
THE BASIC DETAILS AND SUBSEQUENT
ACTIONS THE COMMITTEE IS TAKING. THIS
NOTICE SHOULD BE TAKEN IN CLOSE
COOPERATION WITH THE INDEPENDENT
CONSULTANT AS IT MIGHT EXPOSE THE CLUB
TO LEGAL ACTION AND LIABILITY,

CONSIDER TIMELINES, INTERMEDIATE STEPS
TO TAKE, PROCESS DRIVEN STEPS, FAIR
NOTICE PERIODS AND PROCE DURAL FAIRNESS
CLUB CAPTAIN CHAIRS ALL DISCIPLINARY
HEARINGS OF COMMITTEE MEMBERS WITHIN
COMPLIANCE OF CATEGORY 1 & 2 OFFENCES
WHICH ATTRACTS THE ATTENDANCE OF THE
INDEPENDENT CONSULTANT

Conduct Hearing

Letter of
Notification of

Must be ratified by President or Vice President |
(if President is not able to)

Verdict 1o Accu

v

i 1ng Guideli

¥ Consultant explains procedure

¥" Rights of participants explained, appeal
rights as well

¥ Read

¥ Asks accused to plead — guilty makes
proof of transgression lighter and
attracts alesser sanction than a not
guilty plea.

¥ Guilty plea will not require additional
evidence and the proceedings can mave
to witness submitting reasons in
mitigation of the dedsion.

¥ Evidence is submitted and cross
examination is allowed

¥ Determine if Criminal Charges should be

brought

¥ Decision must now also consider
accused’ track record

¥ Verdict

Letter of Notification of
Consideration of Appeal
Result to Accused

Verdict Announced
to members after

verification by
President

Appeals

¥' 7daysright to lodge appeal

¥ Only new facts to be considered

v" Appeal facts might overturn verdict or
mitigate

¥ Sanction

¥ AllAppeals to be reviewed by President

and one other me mber not in DC




DSIR CRITICAL CONSIDERATIONS

If Club Reputation is at stake, Committee need to ask

the official to voluntary resign in lieu of ather
disciplinary steps

Ensure issues such as signature rights, purchasing
authorities and club management is immediately

revoked.

This hearing and dedision will automatically attract

the involvement of the independent consultant
This step should be taken with care and in
conjunction with the input of an emergency
committee meeting.

Category 1 or 2 Offences will automatically attract

Independent Attendance

Flow Chart 1.4
Club Member or
Visitor

Client Py Prepared by Date
KLEINMOND GowF cus | P81 OfS | i g Gotfaws | 872672020

Process Approved by Date
DISCIPLINARY CODE PROCESS Club Committee 8/27/2020

AWs

¥ Who, What, Where, When,

v What happened thereafter

¥ Determine DSIR
Deliberateness
Seriousness of consequences
Impact of Breach of the behaviour on

v

Letters of notification must allow for 7 days |
response period.

Documents

Charge Sheet

Attendance Sheet

Copies of notices dispatched

Witness List and notification to appear
as witness

Written Testimonies

Accused Track Record

Y

LN

END %
2

Appeals

¥ 7 daysright to lodge appeal

¥" Only new facts to be considered

v Appeal facts might overturn verdict or
mitigate e

¥ Sanction

v AliAppeals to be reviewed by President
and one other member not in DC

Must be ratified by President or Vice President

the dub
DSIR CRITICAL : .
TRANSGRESSION > :;::hsnble reputational damage to the
CONSIDERED
ormal Hearing
Required
YES CONSIDER LEVEL OF TRANSGRESSION,
ACCUSEDPREVIOUS TRANSGRE SSIONS,
Determine TIMELINES, INTERMEDIATE STEPS TO TAKE,
Composition of the PROCESS DRIVEN STEPS, FAIR NOTICE
Hearing Team/ L 4 PERIODS AND PROCEDURAL FAIRNESS
Investigating CLUB CAPTAIN CHAIRS ALL DISCIPLINARY
Committee HEARINGS OF CLUB MEMBERS WITHIN
COMPLIANCE OF CATEGORY 1 & 2 OFFENCES
WHICH ATTRACTS THE ATTENDANCE OF THE
Letter of INDEPENDENT CONSULTANT
Notification to
‘;f:’m‘_f]‘;::: P IFVISTOR S THE ACCUSED THE EVIDENGE 15
) COLLLECTED, COLLATED AND SENT TO HIS
Committee

Prepare
Investigation,
Evidence and

Hearing Documeg

Review Accused
Response

CLUB FOR ACTION AND INVITATION TO
ATTEND THE DISCIPLINARY HEARING. IF HE
DECLINES TO ATTEND A HEARING IN ABSENTIA
IS CONDUCTED WITH RESULTS SENT TO THE
ACCUSEDCLUB FOR NOTIFICATION AND
ENFORCEMENT

Conduct Hearing

Letter of
Notification of
Verdict to Accu

(if President is not able to)

Letter of Notification of
Consideration of Appeal
Result to Accused

Verdict Announced
to members after

verification by
President

Conduct Hearing Guidelines

¥' Consultant explains procedure

¥ Rights of participants explained, appeal
rights as well

¥ Read

¥ Asks accused to plead — guilty makes
proof of transgression lighter and
attracts alesser sanction than a not
guilty plea.

¥ Guilty plea will not require additional
evidence and the proceedings can move
to witness submitting reasons in
mitigation of the decision.

¥ Evidence is submitted and oross
examination is allowed

¥ Determine if Criminal Charges should be
brought

¥ Dedsion must now also consider
accused’ track record

¥ Verdict

Cat 2 and 3 Offences to dane by OC,
chaired by nominated CC

Cat 1 Offences to done by CC chaired by
Co-opted Consultant and assisted Ciub
Captain and committee members as

needed

0



ANNEXURE B: SANCTIONS REFERENCE TABLE

Category ~ Sanction Comments
Category 3: Verbal warning with | These offences are the common run of the mill
notice on file, offence that has no permanent impact on the
Lower Level Written warning club’s well-being and employee execution of their
Offences issued to member: duties. It does not seriously affect the assets and

List in body of text
paragraph “Lower
Level of Offences”

Penalty of
suspension imposed
by Disciplinary
Committee;
Disqualification

reputation of the club. Suspension is related to
competitions and excludes deliberate and
malicious behaviour.

From that competition following the rules of golf as
ultimate reference

These offences will not attract the independent
consultant's services.

Category 2:
Intermediate
Level Offences

List in body of text

Written warning
issued to member:
Penalty of
suspension imposed
by Disciplinary
Committee;

Offences in this category are less serious. If there
are Category 3, valid sanctions those will
automatically elevate the new offence into this
category.

Offences are of enough seriousness to attract the
contracted consultant services.

paragraph Penalty of expulsion
“Intermediate Level | as determined by
of Offences.” the Disciplinary
Committee
Category 1: Written final warning | These offences and other that are not listed must
. issued to member: be classified as Category 1 using the criteria of
Serious Penalty of Deliberateness, Seriousness of consequences,
Offences suspension imposed Impact of the behaviour on the continued good
by Disciplinary reputation, well-being and pleasure of golfers and

List in body of text
paragraph “Serious
Level of Offences”.

Committee or CC;
Penalty of expulsion
as determined by
the Disciplinary
Committee or CC

user of the club facilities and employees, are
previous sanctions still valid?

These offences will attract the engagement of the
independent consultant's services.

ol
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ANNEXURE C: EASY REFERENCE TABLE

[

Offence Category

Examples

Sanctions

Category 3: Lower Level of
Offences

Bad language in general
not aimed at a specific
person/s but making other
golfers and guests
uncomfortable and is
offensive23 in nature.
Improper treatment of
equipment, including
throwing of clubs

Use of club other than
within the intentions of the
game e.g. damaging trees
with clubs, damaging the
green, etc

lll-mannered behaviourza
Failure to complete a
round when representing
the club in any sanctioned
tournament/inter-club
match

Breaching the dress code
and/or refusing to comply
after being warned that
the dress code is being
breached.

Deliberately or negligently
hitting balls past golfers in
front of the group the
accused is playing in or
continuing with this
behaviour after being
warned that balls have
passed the group in front.
Persistent slow play
whether warned by the
marshal or not.

Verbal warning with notice
on file.

Written warning issued to
member

Penalty of suspension
imposed by Disciplinary
Committee;
Disqualification

23 Care must be taken to ensure offensive language towards religion, race, sexual orientation, and gender is prohibited. When employees
of club are the_target the club might be faced with legal issues from the employee, the labour law and possible retribution demanded from

unions and other outside agencies.

?* Does not mean swearing, insults but rather seriously rude and inconsiderate behaviour.



Offence Catégury

Examples

Sanctions

Category 2: Intermediate
Level Offences

¢ Behaviour bringing the club
into disrepute

e Theft of minor items such
as balls, golf caps, tees,
and markers.

e Excessive or offensive bad
language generally aimed
at persons in vicinity of the
player.

e Verbal abuse or
threatening behaviour to
another player

e Breaking or throwing clubs
either towards another
player or any place on the
course. '

e Hitting or kicking golf bags,
golf cart, buggy.

Written warning issued to
member

Penalty of suspension
imposed by Disciplinary
Committee

Penalty of expulsion as
determined by the
Disciplinary Committee

Category 1: Serious
Offences

See page for details:

® Any serious misuse of-
alcohol or drugs

e Abusive and threatening
behaviour

e Theft

® Physical or verbal assault

e Sexual or verbalzs
harassment.

e Obstruction of or improper
interference with the
functions of the club.

» Violent, indecent,
disorderly, threatening, or
offensive behaviour or
language.

e Fraud, theft, deceit,
deception.

e Behaviour likely to cause
injury or impair safety.

® The use of any unfair
means in competition.

® Damage to or defacement

Written final warning issued
to member

Penalty of suspension
imposed by Disciplinary
Committee or CC

Penalty of expulsion as
determined by the
Disciplinary Committee or
CC

%5 In view of the RSA situation of racial abuse the use of derogatory words and characterization of people with the intention to insult must

be treated with objectivity and attention to human rights and dignity of the person allegedly abused.

o
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Offence Category

Examples

Sanctions

of club property.

* Conduct which constitutes
a criminal offence

e Conduct, which

. contravenes a previously
imposed penalty

» Deliberate and/or
Continued Cheating.

e Falsifying score cards and
scores.

e



